U ounty of Loz Angeles
Sheriff s Bepartment Headquarters
4700 Ramona BWoulepard
Monterey :f:]urh, T alifornia 91754-2169

LERDY D, BACA, SHERIFF

A Sradition of OService
November 29, 2011

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:

ACCEPT A GRANT AWARD FROM THE UNITED STATES
DEPARTMENT OF JUSTICE,

OFFICE OF COMMUNITY ORIENTED POLICING SERVICES
FOR THE 2011 COPS HIRING PROGRAM AND
APPROVE AN APPROPRIATION ADJUSTMENT
(ALL DISTRICTS) (4 VOTES)

SUBJECT

Request Board approval for the Sheriff of Los Angeles County (County) to accept a grant award in
the amount of $8,535,100 from the United States Department of Justice, Office of Community
Oriented Policing Services for the 2011 COPS Hiring Program for the grant period from September
1, 2011, to August 31, 2014, and approve an Appropriation Adjustment to increase the Los Angeles
County Sheriff's Department’s (Department) Patrol Budget in the amount of $1,572,000 for Salary
and Employee Benefits for Fiscal Year (FY) 2011-12.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Mayor of the Board to execute, and provide a wet signature on, the
attached Grant Award Agreement #2011ULWXO003 (Grant Award Agreement) for the 2011 COPS
Hiring Program, in the amount of $8,535,100 for the grant period from September 1, 2011, to August
31, 2014, for the purpose of hiring 25 new deputy sheriffs to be assigned to the Department's
Community Oriented Policing Services (COPS) Bureau.

2. Delegate authority to the Sheriff, as an agent and the authorized law enforcement executive of the
County, to execute the attached Grant Award Agreement and to execute and submit all other grant
documents, including applications, agreements, augmentations, extensions, and renewals,
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necessary to effectuate the grant.

3. Authorize the retention of all 25 sworn officer positions awarded under the Grant Award
Agreement for a minimum period of 12 months following the conclusion of the 36 months of grant
funding for each position, as required by the Grant Award Agreement, over and above the number of
locally-funded sworn officer positions that would have existed absent the grant resulting in a fourth
year (FY 2014-15) estimated net County cost of $3,163,540.

4. Approve an Appropriation Adjustment to increase the Department’s Patrol Budget in the amount of
$1,572,000 for Salary and Employee Benefits for FY 2011-12 and authorize under the provisions of
County Code Section 6.06.200 ordinance authority for the additional 25 positions of deputy sheriffs
to be formally established as part of the Department’s FY 2012-13 budget.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Funding under this program is for the payment of approved full-time, entry-level salaries and
employee benefits over three years (for a total of 36 months of funding) for 25 career deputy sheriff
positions. The Department must retain these positions for a minimum of 12 months following the end
of the 36 months of funding.

With the approved grant funded positions, the COPS Bureau will be able to enhance the following
community policing strategies: reducing non-violent crimes; addressing quality of life issues; and
reducing gang-related violence. Assigning these positions to the Department’'s COPS Bureau will
allow increased flexibility in shift assignments to facilitate addressing these problems. It will also
provide the ability to assign deputies to specific neighborhoods or areas for longer periods of time to
enhance customer service and facilitate more communication between law enforcement and citizens.

Implementation of Strategic Plan Goals

This program is consistent with the County’s Strategic Plan: Goal 1, Operational Effectiveness; Goal
2, Children, Family and Adult Well-Being; and Goal 5, Public Safety, by effectively and efficiently
providing public service, strengthening the safety and well- being of the community, and initiating and
implementing violence reduction initiatives to provide a safer environment for residents through
collaborative efforts across County clusters and with our community partners.

FISCAL IMPACT/FINANCING

An Appropriation Adjustment is requested to increase the Department’s Patrol Budget for seven
months of funding in the amount of $1,572,000 for Salary and Employee Benefits for 25 full-time,
entry-level deputy sheriff positions for the first year.

The total Grant Award Agreement in the amount of $8,535,100 is for a period of three years from
September 1, 2011, to August 31, 2014. The estimated cost for the first year is $1,572,000; the
second year is $3,403,387; and the third year is $3,559,713. The Department will request funding
for the second and third year during the normal budget process.

As required by the Grant Award Agreement, the Department will retain the 25 sworn officer positions
for a minimum of 12 months following the end of the 36 months of funding resulting in a fourth year
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(FY 2014-15) estimated net County cost of $3,163,540.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Grant Award Agreement requires that the grant funds be used to initiate or enhance community
policing activities. The United States Department of Justice, Office of Community Oriented Policing
Services defines community policing as a philosophy that promotes organizational strategies, which
support the systematic use of partnerships and problem-solving techniques, to proactively address
the immediate conditions that give rise to public safety issues such as crime, social disorder, and
fear of crime.

The term of the Grant Award Agreement is for a period of three years from September 1, 2011, to
August 31, 2014. The Grant Award Agreement contains a nonsupplanting requirement that
mandates that grant funds not be used to replace state or local funds that would, in the absence of
Federal aid, be made available for the grant purposes.

This Board letter and Grant Award Agreement have been reviewed by County Counsel.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The District Attorney and Public Defender’s Office have determined that this program will have an

impact on their respective departments. There will be more felony and misdemeanor prosecutions
as suspects are identified and subsequently charged with a crime. The Alternate Public Defender
was notified, but no impact on current services was reported.

CONCLUSION

Upon Board approval, please instruct the Executive Office to return the original signed Grant Award
Agreement to the Department’s Grants Unit.

Sincerely,

b(éﬁg@m,

LEROY D. BACA
Sheriff

LDB:SAL:sal

Enclosures



U.S. Dt;partlrent of Justice
Community Oriented Policing Services

Grants Administration Division

A

“Grant #:

ORI #:

Applicant Organization'sEegal Name:
OJP ¥endor #:

DUNS #:

201 1TULWX8002

CA01906 .

Los Angeles County Sheriff's Department
956000927

028950678

La\LEnforcement Executive:
= Address:
City, State. Zip Code:.

Fax:

Government Execu}ive:
Address:

City, State, Zip Code:
Telephone:
Fax:

Awardstart Date: 9/1/2011
Eull Time Officers Funded: (e
New Hires: 25

Reliires - Pre-Application Layoffs: 0
?ehlres Post-Application Layoffs: G-
AwardAmount: $8,535,160.00

Telephone:

Sheriff LeroyD. Baca
4700 Ramona Eoulevard
Monterex-Park, CA 91754
(323)526-5000

(323) 41531000

Chaigperson Michael D. Artonovich
500 West Temple Str@i

Room 8§62

Los Angeles, CA 90012

(21% 974-5555

@135 974-1010

Award=End Date: 8/31/2014

B%ﬂ._ﬁajfd Melekian
Director

SEP 8 2011

Date

Date

By sxvﬁ}f)g this Award Document the grantee agrees to abide by all20 Grant Terms arié Conditions on the reverse side of this

False statements or claims made in connection with COPS grants may result in ﬁnes 1n1pr=150nment debarment from

participating in federal grants or contracts, and/or any remedy available by law to the Eederal Government.

/o/tz{t%'f&ﬁ o

e

- Award TR
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U. S. Department of Justice
Office of Community Oriented Policing Services
2011 CCPS Hiring Program Grant Terms and Conditions

By signing the Award Document to accept this COPS Hiring Program (CHP) grant, the grantee agrees to abide by the following grant terms and conditions:

1. Grant Owner’s Manual. The grantee agrees to comply with the terms and conditions in the 2011 COPS Hiring Program Grant Owner's Manual; COPS statute (42
U.S.C. §. 3796dd, et seq.); 28 C.F.R. Part 66 or 28 C.F.R. Part 70 as applicable (governing administrative requirsments for grants and cooperative agreements); 2 C.F.R.
Part 225 (OMB Circular A-87), 2 C.F.R. Part 220 (OMB Circular A-21), 2 C.F.R. Part 230 (OMB Circular A-122) and 48 C.F.R. Part 31.000 et seq. (FAR 31.2) as
applicable (governing cost principles); OMB Circular A-133 (governing audits); representations made in the grant application for the COPS Hiring Program; and all
other applicable program requirements, laws, orders, regulations, or circulars.

2. Assurances and Certifications. The grantee acknowledges its agreement to comply with the Assurances and Certifications forms that were signed as part of its
CHP application.

3. Allowable Costs. The funding under this project is for the payment of approved full-time entry-level salaries and fringe benefits over three years (for a total of 36
months of funding) for career law enforcement officer positions hired and/or rehired on or afier the official grant award start date. Any salary and fringe benefit costs
higher than entry-level that your agency pays a CHP-funded officer must be paid with local funds,

Your agency is required to use CHP grant funds for the specific hiring categories awarded. Funding under this program may be used for the following categories:

a. Hiring new officers, which includes filling existing officer vacancies that are no longer funded in your agency's budget due to state, local, or Bureau of Indian Affairs
(BIA) budget cuts;

b. Rehiring officers who had already been laid off at the time of grant application as a result of state, local, or BIA budget cuts; and/or

c. Rehiring officers who were, at the time of grant application, scheduled to be laid off on a specific future date as a result of state, local, or BIA budget cuts.

If your agency’s local fiscal conditions have changed and your agency needs to change one or more of the funded hiring categories, your agency should request a post-
award grant modification and receive prior approval before spending CHP funding under the new category.

The Financial Clearance Memorandum (FCM), included in your award package, specifies the amount of COPS Hiring Program funds awarded to your agency for
officer salaries and approved benefits. Please note that the salary and benefit costs requested in your original application may have been updated or corrected from the
original version submitted to the COPS Office. You should carefully review your Final Funding Memorandum (FFM), which is also included in your award package.
The FFM contains the final officer salary and fringe benefit categories and amounts for which your agency was approved. You will note that some costs may have been
adjusted or removed. Your agency may only be reimbursed for the approved cost categories that are documented within the FFM, up to the amounts specified in the
FCM. Your agency may not use CHP funds for any costs that are not identified as allowable in the Final Fundirg Memorandum and Financial Clearance
Memorandum.

Only actual allowable costs incurred during the grant award period will be eligible for reimbursement and drawdown. If your agency experiences any cost savings over
the course of the grant (for example, your grant application overestimated the total entry-level officer salary and fringe benefits package), your agency may not use that
excess funding to extend the length of the grant beyond 36 months. Any funds remaining after your agency has drawn down for the costs of approved salaries and
fringe benefits incurred for each awarded position during the 36-month funding period will be deobligated during the closeout process, and should not be spent by your
agency.

4. Supplementing, Not Supplanting. State, local, or BIA funds budgeted to pay for sworn officer positions irrespective of the receipt of CHP grant funds may not be
reallocated to other purposes or refunded as a result of a CHP grant being awarded. Non-federal funds must remain available for and devoted to that purpose, with CHP
funds supplementing those non-federal funds. Funding awarded cannot be obligated until after the grant award start date. This means that CHP funds cannot be applied
to any agency cost prior to the award start date. In addition, your agency must take active and timely steps pursuant to its standard procedures to fully fund law
enforcement costs already budgeted as well as fill all locally-funded vacancies resulting from attrition during the life of the grant.

5. Retention. At the time of grant application, your agency committed to retaining all sworn officer positions awarded under the CHP grant with state and/or local
funds for a minimum of 12 months following the conclusion of 36 months of federal funding for each position, over and above the number of locally-funded sworn
officer positions that would have existed in the absence of the grant. Your agency cannot satisfy the retention requirement by using CHP-funded positions to fill
locally-funded vacancies resulting from attrition.

6. Extensions. Your agency may request an extension of the grant award period to receive additional time to implement your grant program. Such extensions do not
provide additional funding. Only those grantees that can provide a reasonable justification for delays will be granted no-cost extensions. Reasonable justifications may
include difficulties in filling COPS~funded positions, officer turnover, or other circumstances that interrupt the 36-month grant funding period. An extension allows
your agency to compensate for such delays by providing additional time to complete the full 36 months of funding for each position awarded. Extension requests
must be received prior to the end date of the award.

7. Modifications. During the CHP grant award period, it may become necessary for an ageicy to modify its CHP grant award due to changes in an agency’s fiscal or
law enforcemest situation. Modification requests should be submitted to the COPS Office when an agency determines that it will need to shift officer positions
awarded in one hiring category into a different hiring category, reduce the total number of positions awarded, shift funds among benefit categories, and/or reduce the
entry-level salary and fringe benefit amounts. For example, an agency may have been awarded CHP grant funding for ten new, additional full-time sworn officer
positions, but due to severe fiscal distress/constraints, the agency determines it is unable to sustain all ten positions and must reduce its request to five full-time
positions; or an agency may have been awarded CH? grant funding for two new, additional sworn officer positions, but due to fiscal distress/constraints the agency
needs to change the hiring category from the new hire category to the rehire category for officers laid off or scheduled for lay-off on a specific future date post-
application. Grant modifications under CHP are evaluated on a case-by-case basis. The COPS Office will only consider a modification request after an agency makes
final, approved budget and/or personnel decisions. An agency may implement the modified grant award following written approval from the COPS Office. Please be
aware that the COPS Office will not approve any modification request that results in an increase of federal funds.
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U. S. Department of Justice
Office of Community Oriented Policing Services
2011 COPS Hiring Program: Grant Terms and Conditions

provided its DUNS number to you.
2. May not make a subaward to an entity unless the entity has provided its DUNS number to you.

C. Definitions
For purposes of this award term:
1. Central Contractor Registration (CCR) means the federal repository into which an entity must provide information required for the conduct of business as a
recipient. Additional information about registration procedures may be found at the CCR Internet site at http://www.cer.gov.
Data Universal Numbering System (DUNS) number means the nine- or thirteen-digit number established and assigned by Dun and Bradstreet, Inc. (D&B) to
uniquely identify business entities. A DUNS number may be obtained from D&B by telephone (currently 866.705.5711) or the Internet at
http://fedgov.dnb.com/webform.
3. Entity, as it is used in this award term, means all of the following, as defined at 2 C.F.R. part 25, subpart C:
a. A governmental organization, which is a State, local government, or Indian Tribe;
b. A foreign public entity;
c. A domestic or foreign nonprofit organization;
d. A domestic or foreign for-profit organization; and

e. A Federal agency, but only as a subrecipient under an award or subaward to a non-Federal entity.
4.  Subaward:

a. This term means a legal instrument to provide support for the performance of any portion of the substantive project or program for which you
received this award and that you as the recipient award to an eligible subrecipient.

b. The term does not include your procurement of property and services needed to carry out the project or program (for further explanation, see Sec.
__.210 of the attachment to OMB Circular A-133, "Audits of States, Local Governments, and Non-Profit Organizations").

c. A subaward may be provided through any legal agreement, including an agreement that you consider a contract.
5. Subrecipient means an entity that:

a. Receives a subaward from you under this award; and
b. Is accountable to you for the use of the federal funds provided by the subaward.

20. Reporting Subaward and Executive Compensation. The Office of Management and Budget requires Federal agencies to include the following standard award
term in all grants and cooperative agreements made on or after October 1, 2010:

a. Reporting of first-tier subawards.

1. Applicability. Unless you are exempt as provided in paragraph d. of this award term, you must report each action that obligates $25,000 or more in Federal funds

that does not include Recovery funds (as defined in section 1512(a)(2) of the American Recovery and Reinvestment Act of 2009, Pub. L. 111-5) for a subaward to
an entity (see definitions in paragraph e. of this award term).

2. Where and when to report.

i. You must report each obligating action described in paragraph a.l. of this award term to www.fsrs.gov.

ii. For subaward information, report no later than the end of the month following the month in which the obligation was made. (For example, if the obligation was
made on November 7, 2010, the obligation must be reported by no later than December 31, 2010.)

3. What to report. You must report the information about each obligating action that the submission instructions posted at www.fsrs.gov specify.

b. Reporting Total Compensation of Recipient Executives,

1. Applicability and what to report. You must report total compensation for each of your five most highly compensated executives for the preceding completed fiscal
year, if—

i. the total federal funding authorized to date under this award is $25,000 or more;
ii. in the preceding fiscal year, you received—
(A) 80 percent or more of your annual gross revenues from federal procurement contracts (and subcontracts) and federal financial assistance subject to the
Transparency Act, as defined at 2 CFR 170.320 (and subawards); and
(B) $25,000,000 or more in annual gross revenues from federal procurement contracts (and subcontracts) and federal financial assistance subject to the
Transparency Act, as defined at 2 CFR 170.320 (and subawards); and
iii. The public does not have access to information about the compensation of the executives through periodic reports filed under section 13(a) or 15(d) of the
Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d)) or section 6104 of the Internal Revenue Code of 1986. (To determine if the public has access to the
compensation information, see the U.S. Security and Exchange Commission total compensation filings at www.sec.gov/answers/execomp.htm.)

2. Where and when to report. Y ou must report executive total compensation described in paragraph b.1 of this award term:
i. As part of your registration profile at www.ccr.gov.
ii. By the end of the month following the month in which this award is made, and annually thereafter.

¢. Reporting of Total Compensation of Subrecipient Executives.

1. Applicability and what to report. Unless you are exempt as provided in paragraph d. of this award term, for each first-tier subrecipient under this award, you shall

report the names and total compensation of each of the subrecipient’s five most highly compensated executives for the subrecipient’s preceding completed fiscal
year, if—
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WHITE (2)
AUDITOR-CONTROLLER

BA FORM 08/09 QFFICIAL COPY
COUNTY OF LOS ANGELES
DEPT’S.
REQUEST FOR APPROPRIATION ADJUSTMENT NO. 770
DEPARTMENT OF SHERIFF November 29, 2011
AUDITOR-CONTROLLER:

THE FOLLOWING APPROPRIATION ADJUSTMENT IS DEEMED NECESSARY BY THIS DEPARTMENT. PLEASE CONFIRM THE
ACCOUNTING ENTRIES AND AVAILABLE BALANCES AND FORWARD TO THE CHIEF EXECUTIVE OFFICER FOR HiS RECOMMENDATION OR
ACTION.

ADJUSTMENT REQUESTED AND REASONS THEREFOR

FY 2011-12
4 -VOTES
SOURCES USES
Sheriff's Department - Patrol Budget Unit Sheriffs Department - Patrol Budget Unit
A01-SH-90-9031-15681-15682 A01-SH-1000-15681-15682
Federal Grants $1,572,000 Salaries & Employee Benefits $1,572,000
Increase Revenue Increase Appropriation
SOURCES TOTAL: $ $1,572,000 USES TOTAL: § $1,572,000

JUSTIFICATION

Appropriation Adjustment to fund Year 1 (7 months) of the 2011 COPS Hiring Program, pursuant to grant #2011ULWXO0003, issued by
the U.S. Department of Jusiice (DOJ), Community Oriented Policing Services (COPS), Grant Administration Division.

;AU'THORIZED SIGN‘ATURE Conrad Meredith, Director, Financial Programs

BOARD OF SUPERVISOR’S APPROVAL (AS REQUESTED/REVISED)

REFERRED TO THE CHIEF D ACTION APPROVED AS REQUESTED

EXECUTIVE OFFICER FOR ---

RECOMMENDATION l___l APPROVED AS REVISED

AUDITOR-CONTROLLER CHIEF EXECUTIVE OFFICER

B.A. NC.

SEND 6 COPIES TO THE AUDITOR-CONTROLLER




Los Angeles County Chief Administrative Office
Grant Management Statement for Grants Exceeding $100,000

Department: Sheriff's Department

Grant Project Title and Description:

2011 COPS Hiring Program — Funds will be used hire 25 new Deputy Sheriff positions.
These positions will be assigned to the COPS Bureau to initiate or enhance community
policing activities by reducing non-violent crime; addressing quality of life issues; and
reducing gang related violence.

Funding Agency Program (Fed. Grant # /State Bill or Code #) Grant Acceptance Deadline
U. S. Department of Justice 2011ULWX003 December 8, 2011
Community Oriented Policing

Services (COPS)

Total Amount of Grant Funding: $8,535,100 County Match: None

Grant Period: 3-Years Begin Date: September 1,2011  End Date: August 31,2014
Number of Personnel Hired Under This Grant: Full Time: 25 Part Time: 0

Obligations Imposed on the County When the Grant Expires

Will all personnel hired for this program be informed this is a grant-funded program? Yes __ No X
Will all personnel hired for this program be placed on temporary ("N") items? Yes _ No X
Is the County obligated to continue this program after the grant expires? Yes X No

If the County is not obligated to continue this program after the grant expires, the Department will:

a). Absorb the program cost without reducing other services Yes No

b). Identify other revenue sources Yes  No
(Describe)

¢). Eliminate or reduce, as appropriate, positions/program costs funded by the grant. Yes ___ No __

Impact of additional personnel on existing space: None

Gther requirements not mentioned above: The Department must retain each Deputy position for at least

1-year following the end of 3-years of federal funding for that position.

Department Head Signature M’L— ﬂ‘%—/’/ Date //-/< ~4]

st



